Sample Plan 1

ISBT128 Implementation Plan

1. Determine if ICCBBA Registration is required?
Criteria for Registration:

> All blood collection centers whether free standing or within
a hospital must register because their identification number
will become an integral part of the unit identification on the
label.

» Transfusion services that do not collect blood but only
transfuse blood products must register if they apply
ISBT128 labels. This applies to facilities that pool, aliquot
or modify products and label them with ISBT128 bar codes.

2. Discussed Relevant Issues with Medical Director

3. Notify Other Laboratory Supervisors

4. Get Approval from Laboratory Administrators

5. Notify Anesthesiology, Nursing and Other Ancillary Services

6. Evaluate Supply and ordering Issues October

7. Validate Computer Changes transition to ISBT128

8. Validate Equipment

9. Validate Processes
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10. Staff Training

11.Review and Modify Forms

12.Determine What Inventory Issues That May Arise During the
Transition Process

13.Address Distribution Concerns
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